2009 On The Same Page Summit 
Action Team Guidelines

Overview

The On the Same Page Summit Action Teams, organized in response to creating systemic change at the “On The Same Page Summit for Family Engagement in Education,” held in Albany on October 2006, should be focused on producing outcomes in support of the NYS Education Department Implementation Plan for the Regents Policy Statement on Improving Student Achievement and School Performance through Parent and Family Partnerships. 
Below please find priorities and goals for each Action Team, followed by some background from the NYSED Implementation Plan.  Please note that the major organizers of this effort, Every Person Influences Children (EPIC), EPIC Parental Information and Resource Center (EPIC PIRC), Cornell Cooperative Extension PIRC (CCE PIRC), New York State Parent Teacher Association (NYS PTA), and New York State Education Department (NYSED), have been working closely to coordinate efforts and will also have select representation on each action team.
To Do List!

· Read the attached document and focus committee work on these general priorities as well as recommendations of a systemic nature. 
· Establish Team timelines and priorities

· Meet twice by March 21st.
· Report on progress, including Action Registers (previously forwarded by Steve Harvey), by March 23rd.
*Note: Our report must be sent to the Board of Regents immediately after that for our presentation to the Regents.
· All team chairs, please update your current membership roster by March 23rd, as well as the dates of meetings that have taken place or are scheduled.

For your information, please find the Board of Regents Policy Statement on Improving Student Achievement and School Performance through Parent and Family Partnerships

at  (www.samepagesummit.org/file-library/Board_of_Regents_Policy_Feb_2007.doc
The major priorities of the NYSED Implementation Plan: (www.samepagesummit.org/file-library/NYSED_Implement_Plan_2007.doc)  are as follows: 
1. Priority 1:  Leverage Partnerships with USNY and Build Interagency Collaborations

2. Augment Existing Resources

3. Improve Communication

4. Increase Transparency
5. Create Professional Development Opportunities
6. Strengthen and Streamline Government

7. Measure Performance and Quantify Accountability

Action Teams Priorities and Background
1.  Engaging the Business Community to Enhance Family Engagement 
Priorities: 
1. Discuss the issue of time (work versus family time). 

2. Develop guidelines for how businesses and the business community can support parent involvement efforts in and out of school (best practices).

*Please refer to NYSED Implementation Plan Priority #1: Leverage Partnerships with USNY and build Interagency Collaboration. 
These are steps you can take under the  Regents Policy and the Implementation Plan : 

· Develop a statement on the role of the professions in promoting parent and family partnerships in education. 

· Determine systemic ways of communicating with the business community regarding supporting their local school parent involvement efforts.
Comments

Research reflects the need for businesses to work with families to meet family engagement responsibilities, especially when many parents work shifts or when both parents work. Schools also need to adapt their expectations of working and non-working parents regarding schedules, communication tools, and involvement opportunities in order to be successful in cultivating parent involvement. This Action Team may address the community school perspective as well. There is also a discussion of using business tools and sites to provide family engagement supports. Seeking examples here may provide support to future Regent initiatives. 

The group may also consider how businesses and the community can connect with student programming that is focused on work readiness.  This may be outside the family engagement issue if it is not narrowed to focus on business input on skills and competencies students need to develop. How can families be engaged at work to support school programming? 
2.  Engaging the Social Welfare/Health Care Community to Enhance Family Engagement 
Priorities: 

1. Develop Guiding Principles.

2. Define the partners at the state level and the community level.

3. Define the data that we need to collect and share.
*Please refer to NYSED Implementation Plan Priority #1 Leverage Partnerships with USNY and build Interagency Collaboration ,#3 Improve Communication  & #4. Increase Transparency. 
These are steps you can take under the  Regents Policy and the Implementation Plan : 

· Pilot a “Cradle to Classroom” initiative in which hospitals, early childhood education programs, and medical providers connect new parents and families to resources relating to child development. This initiative will link SED and public health agencies. 
· Expand Positive Behavioral Interventions and Support (PBIS) Technical Assistance Centers in New York City and six sites across New York State to include full-time parent representatives and trainers. 
· Pilot Literacy Zones (up to 20 high need communities) with high concentrations of poverty and/or limited English language proficiency.  Literacy Zones will provide comprehensive coordinated services to needy parents and families. 
· Maintain the network of the Early Childhood Direction Centers and establish three Parent and Family Technical Assistance Centers in New York City and five additional centers across New York State. Centers will provide resources and support services to parents, families, and professionals to meet the needs of children with disabilities from birth through age 21. 
· Maintain the network of 7 Transition Coordination Sites and administer 60 Model Transition Projects across New York State to enhance transition service delivery from school to adult life for families and students with disabilities. The VESID website will maintain “A Parent’s Guide to Special Education in New York,” and maintain regional resource directories for parents of students with disabilities.  Cross systems of care resources will be highlighted for students at risk of placement out of district. 
· Develop the Unified Court Systems initiative that is looking into the barriers to educational success for children living in foster care. This group is currently conducting two studies in Erie and Albany counties respectively to examine the flow of information, records, and services to foster children.

Comments
There are a number of project opportunities cited by SED that the group’s goals have touched on. Their discussion focused on the links before and after school to health and social welfare supports, and on using school as a natural connecting point for an umbrella of contact services. This is a broad goal and choosing one focus to start will better ensure success. 

3. Higher Education and Professional Certification Programs 
Priorities:

1. Discuss how to prepare new teachers, administrators, and other personnel to be change agents.
2. Discuss means by which schools can assist teachers in becoming change agents with technology, literacy, math, etc. How can schools and teachers focus on parent engagement?

3. Determine a means by which superintendents and administrators should be required to give evidence that they are enacting the philosophy of parent engagement. This should also be part of their performance assessment.

*Please refer to NYSED Implementation Plan Priority #5 Create Professional Development Opportunities
These are steps you can take under the  Regents Policy and the Implementation Plan : 

· Work with institutions of higher education to develop a program that leads to a certificate, Associate’s, or Bachelor’s degree with a specialization in Parent and Family Partnerships. 
· Infuse into the Higher Education Master Plan a component addressing the involvement of institutions of higher education in support of parent and family partnerships. 
· Develop a “New Principal’s Institute” on parent and family partnerships to provide new school leaders with tools to create and manage partnerships.  

Comments

NYSED and the Regents have already outlined goals related to this group’s goals. Perhaps a review of their agenda will help. The group can outline a curriculum and practicum ideas that could be adopted across the SUNY system, and outline certification components relating to Parent/Family Engagement. Currently this Action Team is composed mainly of educators and is without parent members. Parents may help focus on the needs in the classroom interactions and practical elements to consider. Please look to add the parent voice to this group. Also missing is the balance of the administrator voice. Consider linking with the Professional Staff Development group and the Diversity group for a broader focus on classroom and practical needs. 
4. Professional Staff Development Opportunities 
Priorities:

1. Discuss the link between parental involvement and student achievement.


2. Develop guidelines for how best to communicate this to fellow professional educators–perhaps through a staff development sequence.
3. Develop a set of creative ways to integrate and support an effective family engagement program for all partners including parents (include all: community, teachers, bus drivers, etc.). 

4. Work on a required family engagement training that is linked to learning. 
*Please refer to NYSED Implementation Plan Priority #5 Create Professional Development Opportunities

These are steps you can take under the Regents Policy and the Implementation Plan : 

· Expand Positive Behavioral Interventions and Support (PBIS) Technical Assistance Centers in New York City and six sites across New York State to include full-time parent representatives and trainers. 
· Provide training for regional stakeholders on the McKinney-Vento Homeless Act to improve service delivery to needy parents and families. 
· Develop an Annual Training Calendar as a template for schools and districts.  

Comments

The current Action Team membership has adequate representation by PTA and PIRC members. However, there is a need for more diversity in this group; especially consider teachers, principals, administrators, and other types of parent/community representatives. 

Consider more specific ideas about what is possible to provide to staff, etc., and ideal models. (Time: days are so packed how do we integrate w/o adding?) Perhaps, consider how to promote the linkage between.) Explore questions regarding scheduling, mandated versus optional, etc., to make recommendations to SED and Regents. Models, accessible forms of development using community organizations, and a variety of media/technology should be explored to make recommendations that make educational and economic sense. 

5. Family Engagement Assessment Tool 
Priorities:
1. Create a school-based assessment tool that evaluates and reflects accountability to the school building on home /school relationship and engagement that reflects back to student achievement through self-improvement, and reportable accountability.

*Please refer to NYSED Implementation Plan Priority #7 Measure Performance and Quantify Accountability

These are steps you can take under the Regents Policy and the Implementation Plan : 

· Each school board should develop and implement a comprehensive parent partnerships policy that ensures that every school develops and implements an effective plan for parental and family engagement. 
· Increase the Department’s oversight of field efforts through regulatory enforcement and the reporting of results. 
· Evaluate the effectiveness of current regulations and practices at promoting parent and family partnerships. 
· Include measures of parent and family involvement on School Report Cards. Develop rubrics for self-assessment by school-based management teams.
Comments:

As this Action Team moves forward, there may be opportunity to create both a local tool for self reflection as well as a tool that can be used for accountability (for example, one that may be produced on the SED report.)  This teams’ work directly reflects the Implementation Plan Section 100.11 reform and the Chancellor’s desire for a reporting rubric on family/school partnerships.

6.  Parent Involvement/Family Engagement Quality Indicators 
Priorities:
1. Discuss how to engage the larger community—how is it being done, how can or should it be done? 
2. Determine ways to challenge the power/control issues

3. Develop means of communication—tools that families can use to assess family engagement in their schools and avenues for feedback from the community. 

*Please refer to NYSED Implementation Plan Priority #7 Measure Performance and Quantify Accountability

These are steps you can take under the Regents Policy and the Implementation Plan : 

· Ensure that School Quality Review Teams and School Intervention Teams offer, as part of their technical assistance recommendations to schools and districts, suggestions on how to improve the effectiveness of parent and family partnership programs. 
· Pilot two regional Parent and Family Mentoring projects where parent representatives assist districts in school improvement and outreach to parents of students with disabilities and other underserved parent groups. 
· Design a series of online surveys to regularly connect with the public and assess public sentiment about various components of policy implementation and system-wide initiatives. 
· Incorporate a survey of schools and districts into existing reporting requirements to assess the practices that are used to support policy implementation. Include measures of parent and family involvement on School Report Cards.

Comments
Consider focusing on the assessment and recommendations for improvement within the evaluation process of SURR, SINI, and Contract for Excellence schools. SED has teams that intervene and support schools not meeting AYP, many of which are Title1 recipients. Improvement plans must include a parent/family engagement plan, and often review NCLB compliance in policy, compacts, and finances. The current goals of this team overlap with the prior Family Engagement Assessment Tool group.
7. Cultural Competence Action Team 
Priorities:

1. Define diversity and cultural competencies.
2. Identify strengths and needs of all families and cohorts in communities.
3. Discuss strategies for engaging families (best practices).
*Please refer to NYSED Implementation Plan Priority #3 Improve Communication, #4, Increase Transparency and #5 Create Professional Development Opportunities

These are steps you can take under the Regents Policy and the Implementation Plan : 

· Educators demonstrate socio-economic and cultural competence in the design, implementation, and evaluation of parental and family involvement policies and programs. 
· Schools and districts inform parents of their rights and responsibilities in a manner that is clear, courteous, consistent, and in a language that they understand; schools and districts create opportunities for parents and families to support academic achievement.
· Increase the number of culturally competent teachers and other experts on the committees charged with the renewal of student learning standards. 
· Partner with institutions of higher education to develop a curriculum to increase cultural and socio-economic competence.  The curriculum should be part of teacher and administrator certification programs. Pilot “Parent and Family Leadership Development Forums” in English, Spanish, and Chinese.  
· Focus training on cultivating leadership skills, improving the effectiveness of organizations, and parenting support tools. 
· The VESID website will maintain “A Parent’s Guide to Special Education in New York” and maintain regional resource directories for parents of students with disabilities.  Cross systems of care resources will be highlighted.   

Comments
Considering what initiatives the Regents Policy and the Implementation Plan outline will help narrow this group’s focus. Think about a model to assess/describe the diverse needs within a community. Then provide a tool, perhaps providing models of successful diverse communities will be helpful; this may be what was meant by strategies for engaging families. The work of this group has a natural link to the Higher Education and Professional Certification group as well as the Professional Staff Development group and perhaps they should look to collaborate on goals.

8. PTI Action Team (Parent Training Information)
Priorities:
1. Consider advising or assigning membership to each of the above Action Teams as the NYSED Implementation Plan has integrated all parent needs within their plan.
2. Discuss ways to refer to the NYSED Implementation Plan and select and area of focus (note that the above Action Teams were devised using the NYSED Implementation Plan).
*Please refer to NYSED Implementation Plan Priority #2 Augment Existing Resources and #3 Improve Communication

These are steps you can take under the Regents Policy and the Implementation Plan : 

· Maintain the network of Early Childhood Direction Center and establish three Parent and Family Technical Assistance Centers in New York City and five additional centers across New York State. Centers will provide resources and support services to parents, families, and professionals to meet the needs of children with disabilities from birth to age 21.

· The VESID website will maintain “A Parent’s Guide to Special Education in New York” and maintain regional resource directories for parents of students with disabilities.  Cross systems of care resources will be highlighted.   

Comments: 

Consider reviewing the Implementation Plan to assist in finding a focused direction (one or two obtainable goals) for the Action Team.  Ideally, a member of the PTI Action Team might also sit on the other Action Teams as a means to ensure this team’s agenda is not overlooked when working towards their goals.  Often the issues and needs highlighted by families with special needs children can provide insight into opportunities for structural benefits that are helpful to all families.  
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